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Data Driven Governance 

What is
Delta Ace

  a  Tata Trusts programme

6 Week, 
Guided e-learning 
programme, developed 
by Tata Trusts 

Designed to enable 
civic o�cials embed 
data culture within 
Urban Local Bodies  

Practice based approach to 
build Data-ready capacities 
within municipal contexts  

-covering source-to-use-case                   
  understanding of data; 
-tools to support the process; 
-demonstrable use-cases 



Data Driven Governance 

Why is it
Important 

Cities face increasingly complex challenges across a range of issues: mobility, solid 
waste management, public health, a�ordable housing, livelihoods, safety, among others    

Data is the foundation of e�ective decision making that can help to address these challenges  

Delta Ace is one of the first e�orts towards building capacities of City Data O�cers 
towards interpretation and analysis of data in cities, for driving e�ective policy 
decisions and improving transparency within city administrations
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Data Driven Governance 

What does 
it Offer 

Exposure to basic & 
advanced tools for 
data management

Technology, Data 
& Policy Linkages

Practice based 
learning formats 

Guided e-learning 
content supported by 
curated reading resources
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Data Driven Governance 

How does it  
Benefit Learners 

For Participants For Participating Cities 

Gain practical knowledge on 
usage of data & technology in Cities

Insights on data driven best practices 
and urban use-cases  

Enhanced learning through interactive 
workbook (using live cases)

Regular o�ce hours for clarifications

Personalized attention on account 
of compact batch sizes

Application of Policy Frameworks to 
further Data Centric Decision Making

Tools & frameworks  to promote citizen’s 
engagement and citizen centric decision making 

Introduce e�ective and accountable data 
governance frameworks at departmental levels. 

Use data and analytics optimally for 
performance benchmarking within cities. 
Use open data to further transparency and 
accountability in cities. 
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Data Driven Governance 

 Who is a 
City Data Officer   

A City Data O�cer (CDO) is an administrative 
o�cer responsible for Urban Local Body (ULB) wide 
governance and utilization of information as an asset 
for citizen centric decision making via data processing, 
analysis, benchmarking exercises and other means.

Responsible for safeguarding government data, 
helping agencies to better use their data, and 
connecting citizens with government data to make it 
more actionable.
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Support the Municipal Commissioner through 
provision of data insights for targeted decision making 
and citizen centric municipal service delivery. 

Create a City Data Policy based on stakeholder 
engagement 

Develop Smart City Data Alliance (SCDA) and 
facilitate meaningful engagements between govt  
departments & private agencies to promote solution 
building & innovation.

Work on developing a live, regularly updated and 
authenticated Open Data Portal for the city.

Develop and implement policies, procedures and 
standards regarding data operation, data accountability; 
data quality, privacy and ethics; manage data governance; 
study and maximize data quality. 

 What are the  
Key Responsibilities of a CDO   

Capacities Required

Understanding of 
Urban DataSets

Understanding of Principles of 
E�ective Data Driven Governance

Exposure to Data Gathering, 
Analysis and Visualization Tools

Ability to Create Actionable 
(Data) Policy Frameworks 

Ability to Navigate Challenges in 
Data Management
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Addressing CDO’s Capacity 
Needs through Delta Ace   

Data Driven Governance 

Capacities Required

Understanding of 
Urban DataSets

Understanding of Principles of 
E�ective Data Driven Governance

Exposure to Data Gathering, 
Analysis and Visualization Tools

Ability to Create Actionable 
(Data) Policy Frameworks 

Ability to Navigate Challenges in 
Data Management

Course O�erings

Basic Tenets of Data 
Driven Governance 

in Cities

Tools/Techniques – 
Lifecycle of Data 

Management

Change 
Management – 

Frameworks & Use 
Cases

Practice Based 
Demonstrations of 

Use cases  
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Data Driven Governance 

Salient Features 
of the Course   

Duration   

Assessments

15 hours of learning time  covering 
4 modules, across 6 weeks

Guided e-Learning 

Weekly 2.5 hours of active learning 
 & 1 hour of practice based exercises 

Instructor-led course work, supported 
 by curated additional readings 

Certification

Joint certification by Tata Trusts & 
Smart Cities Mission (MoHUA) 

Integrated assessments covering 
 including practice oriented problems. 

Learner levels assigned to indicate           
 level of progress

Delta Ace Thinkbook 
exercises used to 

encourage application 
of learnings  
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Curriculum 
Overview 

Focus:   WHY  Data Driven Governance is Essential 
                 for Inclusive & E�cient Urban Governance 

Topics Covered:
   Introduction to Data and Data Driven Governance
   Framework on Data Driven Governance
   Urban Data Platforms
   Data Driven Government
   Basics of Data Regulatory Frameworks
   The City Data O�cer

Focus:   WHAT  are tools to practice Data Driven 
                 Decison Making

Topics Covered:
   The Practice of Data Driven Governance
   Data Gathering
   Data Analysis
   Data Visualization
   Performance Measurement and Benchmarking
   Data Driven Policy-making

Module 1 INTRODUCTION TO DATA 
DRIVEN GOVERNANCE Module 2 DATA DRIVEN GOVERNANCE-

TOOLS & TECHNIQUES

Focus:   HOW can data driven governance practices be 
                 put to use within a city’s context

Topics Covered:
   Praxis: Exploring Urban Mobility
   Praxis: Improving School Attendance
   Praxis: Solid Waste Management
   Praxis: Public Health Management
   Praxis: Participatory Planning for Development Plans

Focus:   HOW can data driven governance practices be                               
embedded in a municipal & urban government context

Topics Covered:
   Introduction to Change Management for Data Driven Governance  City Data Policy

   Process: of embedding data driven decision governance frames in the ULB           
   People: including CDOs & other stakeholders, focusing on evolving responsibility sets 
   Platforms: that can hold city data (open, marketplace, exchanges) & enable collaboration

Module 3 FROM THEORY TO PRACTICE Module 4 CHANGE MANAGEMENT FOR
DATA DRIVEN GOVERNANCE
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Data Driven Governance 

Post-Course 
Engagement with Learners

Access to best practices from other cities on aspects of data governance and facilitate 
opportunities of peer to peer learning.

Opportunity to participate in hackathons for urban problem solving to be 
conducted by Trusts in partnership with external partners. 

Access to knowledge webinars at regular frequencies with industry and governance 
experts.

Support to curate policies at city levels towards data centric decision making. 
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Click here to know more about the course
For any queries, reach us at deltaace@tatatrusts.org
Click here to know more about Data Driven Governance, Tata Trusts

www.tatatrusts.org

a Tata Trusts  programme

https://www.youtube.com/watch?v=kdyAuntHA64
https://www.tatatrusts.org/our-work/digital-transformation/data-driven-governance



